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PMI-ACP Certification Preparation

ABOUT

Xcelerate Partners is a full
service business technology
consulting firm. We focus on
delivering programs, projects,
and change initiatives for
small, medium, and large size

businesses. We excel at
Lean/Agile project and
program management,
executive and team level
coaching; as well as, training.

CONTACT US

Xcelerate Partners
Cincinnati, OH

Contact: Alan Bustamante
Direct: 513.549.2615
Mobile: 210.367.7680
alan@xceleratepartners.com
www.xceleratepartners.com
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Good class, knowledgeable
Instructor, games were fun
— Vice President,
PolicyWorks

DETAILS

The PMI-ACP Certification Prep class will cover all components of the
PMI-ACP exam. During this three day hands on class, participants will get a
deep understanding of exam content and put concepts into practice using
numerous hands on exercises. Participants will gain the knowledge they need
to successfully pass the PMI-ACP exam.

What this class covers

e Indepth review of the history of agile development

e Indepth review of key PMI-ACP Knowledge Areas

e Overview of agile methods such as Kanban, XP, and Crystal

e Indepth review of Scrum

e Indepth review of planning techniques at the release and sprint level
e Indepth review of user story identification, sizing, and prioritization
e Techniques for fostering a transparent, fun, and productive culture

Intended Audience

This class is intended for any person looking to take the Project Management
Institute Agile Certified Professional (PMI-ACP) exam. While the primary
target audience are members of a team, such as Product Managers/Owners,
Analysts, Engineers, and Testers; executives and senior managers are also
encouraged to attend. There are no prerequisites to take this class.

WHAT'S INCLUDED

e Printed copy of course materials

e PDF of course material for distribution within your company
e One deck of Planning Poker cards

e Qualifies for 21 PMI PDU’s

LEARN MORE

Cost

$1,495 per person (min 10 participants). Group discounts are available. Call
for more details.

Scheduling

This is a private class and takes place at the client facility. Alternate facility
arrangements can be made with advance notification. Call for more details.
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